In [3] the Harada-Norton sporadic simple group was characterized as a group of bicharacteristic f2; 5g. In this note we extend that result to bicharacteristic f2; pg for any prime p greater than 3. Our result will follow from the fact that, for such primes, a p-local configuration of the type found in the Harada-Norton group for p ¼ 5 can appear in a finite group only when p is equal to 3 or 5.
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Theorem 1. Let G be a finite group and let p be an odd prime number. Suppose that Then p c 5.
For the proof we need some preliminary results. We need now a result about P-minimal 2-groups. Recall that if P is a group of order p acting on a 2-group Q, then Q is called P-minimal if P acts non-trivially on Q but trivially on every proper P-invariant subgroup of Q. Standard facts about P-minimal 2-groups are that if Q is a P-minimal 2-group then Q 0 ¼ FðQÞ c ZðQÞ is elementary abelian and P acts trivially on Q 0 , irreducibly on Q=Q 0 and m 2 ðQ=Q 0 Þ is equal to the multiplicative order of 2 modulo p. 
